BPDM 2025/26-1st QUARTER PERFORMANCE REPORT




ECONOMIC DEVELOPMENT TOURISM AND RURAL DEVELOPMENT

Outcome 9 OUTPUT 3 Implementation of the community work programme
rf 1 i Responsible Corrective  |Portfolio of
Strategic Objective Kay Aren Key Annual Target Budget Q1 Expenditure Department Q1 Target Q1 Performance e Reasons for variance i it Evidence
4 reporis on Economic
4 reports on SMME] Development,
Number of reports on{SMME and = = 3
: and cooperativel tourism, mining and |1 report on SMME and Not Applicable Not Applicable 1- Report
SMME and cooperativesicooperative support by 30 Jund R1,500,000 |RO riral developifiant rative support PP PPl Q POl
support support in 2026 Sl
To provide and 24/25FY
promote enterprise
development initiatives 2 reports on the]
Number of reports on thej development of LED] Economic T " Target not ) 4o THrRETiOE
development of LED{New support policy andR500,000 RO Development, Target not applicable -_“-..u__gunu” su%_mnm_u_a Not Applicable Not Applicable mon.u_,nw%m
support policy and strategyj strategy by 30 Jung tourism, mining and
2026 rural development
Number of reports on Mmmma.ﬂ_._m o 3 reports on District Ecnraric
‘ . 3 Development, i Target not Target not = . Q1- Target not
istri | 4 I 2 4 Not Applicabl Not Applicable
District marketing marketing ) marketing programmes|R1,000,000 RO touHism, mining and Target not applicable applicable apphcable ot Applicable ppl appiicable
prc programmes in |by 30 June 2026 A
rural development
To promote District 24/25FY
| Tourism development o
3 reports onf 2 reports on Distric Economic
Number of reports onDistrict Tourism ¥ Development, T 1 it licabl .—.nq.umn-.ﬂn Target not icabl Net Applicable Q1- Target not
District Tourism support  [support iny ,q_mnhwmammw:uvon by S0RA.000.000; | |Re5.900 tourism, mining and At otaplicable applicable applicable NotApplicable PP applicable
Local Economic 24125FY rural development
Number of reports on thel ww%ﬂﬂqﬂwﬁ awﬂ ””M Fronome: 3
“rget T . ; - Target not
development of the DistriciNew District Toutsm|R500,000  |RO wﬁaoqu:m Target not applicable | /MEHISE arget not Not Applicable NetApplicable | QL - T@rget no
: ourism, mining and . vlicable applicable applicable
Tourism Masterplan masterplan by 30 June]
2026 rural development
4 reports onl4d reports on} Economic 1 reporton
Number of reports on) " g
agricultural Agricultural farmers Development, 1 report on Agricultural Agricultural N : Not Apli i
>m_..nch”=a_ famers i mers’ supporfsupport by 30 June R1,100000  [RO tourism, mining and |farmers’ support farmers' ot Applicable ot Applicable Q1 - Repor
SHpRol in24/25FY  |2026 rural development support
Number of reports on the] wmﬁqﬂwwﬂwa oun HM EepHGic
Devel cull rget Target : , 1 - Target not
b e svekoprent of e Disticfa e T TS OO -y |+ = Mt L ot plicate |20 2
andRuzal pmen Agriculture Masterplan masterplan by 30 June] - faining P .
2026 rural development
3 reports on the]
Number of reports on the] development of thel Economic . A ¥
development of the Spatiallh Spatial Developmen{R200,000  |R195.400 Development, ww“w_.wh i ..ﬁHsEa Hna_ﬁ.nﬂ Torgerne Nt Applicable Not Applicable mmg_n._.mﬂﬂmmﬂ ngk
Development Framework Framework by 30 June tourism, mining and ppo PP! : Pp
2026 rural development




HEALTH & ENVIRONMENTAL SERVICES

[Qutcomey ouTPuT 2 to baslc services
ouTpuT 4 |Actions supportive of the h ttie
10 POINT PLAN NUMBER 1 |Tmprove the quantity and quality services to in the area of access to water, sanitation, electricity, waste roads and disaster
Strategic Objective Key Performance Area |  Key Performance Indicator Baseline Annual Target Budget Q1 Expenditure nﬂ!.:_w._.” Q1 Target Q1 Performance |  Actual Performance Reasons for variance Corrective measures Portfolio of Evidence
Number of reports on Municipa20 Health awarenesq20 reports on Municipal Health Health & 5 reports on Muni 5 reports on Municipal
Health D (o] Health complian Health compliance Not Applicable Not Applicable Q1- Report
conducted in 24/25FY conducted by 30 June 2026 Services inspections conducted inspections conducted
Number of reports on sampleg 40 reports on  sample: Health & 10 reports on sampless 10 reports on samples
o re provision of submitted for laboratory|New 'submitted for  laboratory|R1,000,000 RO d for lab submitted for Not Applicable Not Applicable Q1- Report
nmﬁﬁ Municipal Health analysis analysis by 30 June 2026 Services analysis laboratory analysis
Services in the District
15 reperts on the disposal of Report on the]Report
e s o e human  remains by 30 JundR500,000 R0 Not ot Appiicable Q1 Report
posal 2026 service provider provider
Number  of reports  or 20 reports on certificated Health & 5 reports on certificated
certificates issued forlNew issued for compliance by 3040, (o] Environmental i vo?x Coniphancs certificates issued for |Not Applicable Not Applicable Q1 - Report
June 2026 Services i compliance
Health & The District had to support
Number of reports on clearing |4 waste management |10 reports on dearing of illegal 2 reports on clearing of 3 reports on clearing and Madibeng Local|
R1,750,000 R377,020.00 Environmental 3 o = Not Applicable Q1- Report
F il in 24/25FY |dumpi 30 n 2026 i
e of ilegal dumping programmes in 24/ lumping by 30 June ervices iilegal dumping Municlpalities in clean up
of waste management and | paqic service delivery |
compliance with relevant and infrastructure
e Sl = it W oY ST S R R H— -
v Lllban sites within BPDM by 30 June ™ """ " ot hazardous la hazardous landfill sites| o o A Q1+ Reo
landfill sites within BPDM Services .
2026 within BPDM
To ensure the improvement Number of reports  or} 28 reports on environmental Health & 7 reports
of health and environmental| lenvironmental educatior§4 reports submitted infeducation awarenes g environmental awarenesd .
management and 24/25FY programmes inated b R1,000,000 R265,740 ﬁﬂ“ﬂoﬂﬁ_ programmes wolB Not Applicable Not Applicable Q1 - Reports
compliance with relevant coordinated 30 June 2026 ordinated
IThe municipality supported
4 Biodiversity oy Health & . . | the Local Municipalities with
[ To ensure the improvement Number of Biodiversity rogrammes 8 Biodiversity programmeq .5, 500 RO Environmental 2 Biodiversity programmey plementation of  |at g
& ), R - plicable Q1 - Reports.
of biodiversity management programmes implemented implemented in 24/25Fy | TPlamented by 30 June 2026 Goriices implemented tree planting
and nos_g_n,;nn with programme as per National
lrelevant legislation | D mandate
Number of reports on air quality} P—— d i .m.m Feports;Ton: gt qUakh) RO Health & 6 reports on air quality
Mwurﬂ_nw»ﬁn inspectiond 24/25FY conducted & plar AEL uwﬁgwm RO = 1_.3 A vqunqu-:.:um co- Not Applicable Not Applicable Q1- Reports
To ensure the improvement by 30 June 2026 Bk i Oedinated
of air quality and 4 climate  changd4 workshops on dlimate changd RO Health & [ = :
G Number of workshops o 1 workshop on climateliss 1 workshop on climate
compiiance with relevant held by 30 JunefR250,000 |Environmental Not Applicable Not Applicable - rt
egislation climate change awareness held | 557CS s ¥ 4 ) change awareness held change awareness held|" " *"! PPl Q1 -~ Repo
Number of reports on  thel 2 rencrte: o -tie. vevien o RO Health 1 report on the review of] S 1 report on the review
review of Air Quality] New AQMP by 30 June 2026 R 1 750 000 &Environmental Air Quality ManagementjAg of Air Quality Not Applicable Mot Applicable Q1 - Report
Managament Plan Services Plan S Mar Plan




COMMUNITY DEVELOPMENT SERVICES

Outcome 9 loutpuT 2 to services
[OUTPUT 4 Action: f the human settl
10 POINT PLAN NUMBER 1 |Improve the quantity and guality of municipal basic services to th the area of access to water, sanitation, electricity, waste roads
Strategic Objective Key Performance Area | Key Performance Indicator Baseline Annual Target Budget Q1 Expenditure ww_hoiﬁﬂ Q1-Target Reasons for variance Correctivemaasures | Portfolio of Evidence
5 Disaster Risk
Number of Disaster 20 Disester  Rish 20 Disaster Risk Assessments H 5 Disaster Risk i Assessment reparts
To support local bl i ompleted by 30" June 2026 injOperational Operational o Services Ao Not Applicable Not Applicable Q1- Report
municipalities to improve in 24/25FY BPDM region action completed for action
the quantity and quality of
municipal disaster
management . 20 Public Awarenesq20 Public Awareness campaigns 5 public awareness 5 public awareness
Wﬁhmn”ﬂ«nﬁbxu; campaigns conducted ifconducted in BPDM region 30"|Operational Cper .,ue:.!::ﬁ Services conducted in | i Not Applicabl Not Applicabl Q1- Report
24/25 FY June 2026 in BPDM region BPFDM conducted in BPDM
[Number of reports on the 4 reports on the procuremeng Community 1 report on  the
[procurement of disaster| New of disaster management truckR 1 000 000 RO Develo ¢ Services procurement of disastes Not Applicabl Mot Applicabl Q1 - Report
management truck by 30 June 2026 Gl management truck
Number of reports on suppor 4 reports on support to disaster] [Community 1 report on support L Tieahl Anplicabl
Basic service delivery to disaster response L response by 30 June 2026 Rooaions L Development Services |disaster response ot ek Q- Repert
and infrastructure
development
Number of reports on theg2 firefighting waterl4 reports on the procurement Community 1 report on the
of procured  irfof firefighting water carriers by|R5,500,000 RO Jopment Services procurement of Not Applicable Mot Applicable Q1- Report
To ensure provision of water carriers 24/25 FY 30 June 2026 firefighting water carriers|
effective firefighting and
fEscie sema Tt Number of reports on the 4 reports on the drilling and
district ports on the drilling an
drilling and equipping of 2 tumohgﬁ Procured . wipping of 1 borehole by 34 R 300,000 RO Compizity i andi ot applicable ot Applicable Q1- Report
borehole June 2026 e
Number of reports on the 4 reports on the support to) [Community
support to FPA'S e FpA's by 30 June 2026 1300000 ROI00 Development Services [ o FPA's Mot Applicahla Mok Applicabic Q. Repert
Number of reports on the 4 reports on the procurement 2 ) 1 repot on
[procurement of equipment and| New of equipment and machinery by|R 3 000 000 RO ety o, [ BIOSEENE . Not Applicabl Mot Appli Q1 - Report
machinery 30 June 2026 Setvices ertllpment and
machinery machinery
To promete Sports and Number of reports on supporfl sports  programmel4 reports on support of sports | Community 1 report on support Heabl i
recreation , Arts and Culture of sparts programmes supported in 24/25FY  |programmes by 30 June 2026 [F/050.000 R424,205 Development Services [sports programmes of sports ot ot Qf-Report
|within District Good governance and publid programmes
pariciation 4 reports on the financi
ITo promote and sustain an Number of reports on the il kg Community 1 report on the finandl 1 report on the
k e [ It licabl Appli =
integrated approach to financial support to NGOs i (Sipportto NEGa.by (50 JundR4:0031000 RO | Development Services |support to NGOS financial support to |t DR Aol Q= Repott
L2edial Development Servic




TECHNICAL SERVICES

[Outcome 8 ouTPUT 2 Tlsm:iﬁ access to basic services
OQUTPUT 4 Actions f the human settle
10 POINT PLAN NUMBER 1 Improve the quantity lity of basic services to the peopla in the area of access to water, waste t, roads and disaster management
Strategic Objective | Key Aren | Key Indicator Baseline Annual Target Budget Q1 Expenditure wﬂhn....v_.... Q1Target “ Q1Performance |  Actual Performance Reasons for variance Corroctive measures portfalio of Evidence
Number of reports on thef
development of rural roadsf{4 reports on thefd reports on the development 1 report on  RRAM: 1 report on RRAMS i "
assets management  systom|development of RRAMS Jof RRAMS by 30 June 2026 | <271 2:0%0 ROG0 Technical Services | yqugi0pment development Netopmetle NotApplicable QL Report
To promote and (RRAMS)
coordinate integrated
transpart planning 4 reports on transporf
Number of raports on transpary " 1 report on transpor " :
e camemen suppotind New wnﬂuaﬁww_n_wmu supported by 30{R457,000 R16,200.00 I Technical Services orocramnas supperied Not Applicable Not Applicable Q1 - Report
1 report on drilli
Number of reports on the 2 reports on the d “:Hun:m“mﬁmﬂuu w:n_“:m””m:u a__,._u_
driling and  equipping  of4 reports in 24/25FY equipping of boreholes infR 1333 333 R150,496.00 [ Technical Services rshcles in. Rastile boreholes in Reagile Mot Applicable Not Applicable Q1- Report
boreholes in Reagile Ext 8 Reagile Ext 8 by 30 June 2028 8 = Ext 8 ?
Mumber of reports en bul 3 reports on bulk water suppl 1 report on bulk waler 1 report on bulk water]
(water supply project in Moretelef % project in Moretela LM (Kgomdf supply project i supply  project inf =
M (Kgomo  kgomo and*"ePeSINZHZSEY Loy and Kontany by aqf® 333333 R1,190,533.00  |Technical Services |y corae LM Moretele LM (Kgomo-| "0t APPIcadle Mot Applicati adisess
Kontant) June 2026 kgomo and Kontant! ome & Kontant)
Number of reports on thel 2 reports on the refurbishment WL 1 repot on e
rofurbishment of boreholes of  boreholes  project i feturbisin it g refurbishment o
project  in  Moratele Ll 4 reports in 24/25FY Moratela LM (Tshwene and R 1333333 R614,339.00 [ Technical Services boreholes  project il boreholes project infNot Applicable Not Appiicable Q1- Report
(Tshwene and Kromkuil) Kromkuil) by 30 June 2026 Morsisle LN Tajiven) Moretele LM (Tshwene
& KromKkuil)
Mumber of reports on the 3 reports an tha refurbishment 1 raport 1 repxt, o the
refurbishment of Mazista Sewel of Mazista Sewer Plant project refurbishment of Mazs' ferustighinnt o
Basic Service Plant project  (KgeUeng-rivier 4 reparts in 24/25FY (Kgetengerivier LM) by 30 R3,000,000 R1,889,122.00 |Technical Services Sewer Plant  projoc Mazista Sewer PlantjNot Applicable Not Applicable Q1- Report
delivery and M) June 2026 (Kgetleng-rivier LM) profect  (Mgstiang
infrastructure
Sevalipment Number of roports on thel 3 reports on the refurbishment 1. report can report om ithe
i refurbishment of Sewe: off
rofutbishment  of  Sewely o0 inpqmsey  |of Sawer Treatment Plabfgg o4 509 R1,364,464.00  [Technical Services  [Traatment Plant projec Not Applicable Not Applicatle q1- Report
To promote bulk Treatment Plant project inj P praject in Swartdam (Morateled” ™ i echnl in mimhnma ﬁ?—usﬁg oot i
planning Swartdam (Meretale LM) LM) by 30 June 2026 )
Number of reperts on the 3 reports on the upgrading of 1 report  on  th
upgrading of Mothutiung . Mothutiung  internal  roads] upgrading of Mothutluni " 5
intomal i i 4 reports in 24/25FY oroject (Madibeng LM) by 3 R3,500,000 R0.00 Technical Services intemal rosds projed ”””_””“_‘.__Hzg_ Not Applicable Mot Applicable Q1- Report
Madibeng LM, Ji 2028 Madi
(Madibeng LM) une {adbeng LM} Madibeng LM)
3 reports on the rehabi
hebabsiaton of emal road] of  Mlomel ‘made, rehabilitation of
n Mokgalwaneng project :..fuvn;m:_ 24/25FY Mokgalwaneng  project  infR3,500,000 R0.00 [ Technical Services intarnal roads in Not Applicable Not Applicable Q1- Report
Moses Kotane LM by 30 June] project in Moses Kotan: Mokgalwaneng project
Moses Kotane LM
2026 LM in Moses Kotane LM
Number of reports on the 2 reports on the procurement 1 report  on th 1 report on the]
pi of of water trucksitankers by 3(JR 2 000 000 RO0.00 Technical Services procurement  of water procurement of water|Not Applicable Not Applicable Q1- Report
trucks/tankers June 2026 trucks/tankers
Number of reports on the 1 report on the procurement of Mancﬁﬂ_ah: MM_ Sﬁﬁ.ﬂ
ment of wate tor: N water st faciliti JojofR150,000 . i i e 2 3 A
procurel er storagejNew r storage facilities (Jojof R0.00 [ Technical Services storege facillties  {Jo) ge facilities (Jojo Not Applicable Not Applicable Q1-Report

facilities (jojo tanks)

tanks) by 30 June 2026

tanks)

tanks)




BUDGET & TREASURY OFFICE

Outcome 9 OUTPUT 1 Implement a differentiated approach to municipal financing, planning and support
OUTPUT 6  Administrative and financial capabili
(<}
Strategic Objective oy 2 Key Indi Baseline Annual target Budget Q1 Expenditure ﬁa.:w.!u Q1 Target Actual Perfe Reasons for .h:ﬁ...mﬁ Portfolio of Evidence
4 quarterly financial £
Number of quarterly] 5 i 1 quarterly financ 1 quarterly financial v
5 4 reports submitted|reports submitted to : Budget and - " Apolicabl Q1- Report and Council
financial  reportd;, 54 ey Council by 30 JungOPEEHONl  [Operatonal o ofce [fSPOTE submited ok el Lt rosAeplcadleJresaluton
submitted to Council 2026 Council
Number of annual "
> 1 annual financial .
|financial statements |1 set of AFSs Submission of BPDM| Mo
submitted to Auditor|submitted in statements submite? R7.s16800  |Rsasse et o e |AFSS to the Auior submitted to Not Applicable Net Applicable Mﬁﬁgg_&mmamz
General by 31t |24/25FY anne e General Auditor-General
August by 31st August 2025 |
Number of monthly 12 Budget Statements 3 x Section 7 .
12 Budget = 3 x Section 71
Budget Statements (Section 71) reports Reports (June, July, 2 sy
(Section 71) Elatement: cbmitted tothe  |Operational  |Operstional  |oMS9%3M  fu gty submitted tof Reports submitted tof o Not Applicable |25 571 reports and
. Municipal cubmitted tothe  |CuDmitted in Accounting Officer by Treasury Office |, 0 Accounting acknowledgements
Manage financial | gjnancial viability [accounting officer [2/2%FY 30 June 2026 s
rtormiion and Management
e e ol e o e operational  |operational [P kroet ot appiicable| FRFBSEMOE o gt not applicable|Not Applicabie Not Applicable |Q1-Target not applicable
to Council for 2425FY for approval by 30 Pl pe Treasury Office H PP mnﬂ:.ﬂ!m. L PP PP e L s
approval June 2026
nm_.ﬁwﬂma ms&m o Jw_ﬁu_%m wzn_m_mmwsmmﬂ m”mmw_ﬁ Operational  |Operational  [EU998L3Nd Lo et not applicable Target not applicable|Not Applicabl Not Applicable  |Q1- Target not applicabl
submitted to Council in Nm‘..p.ml for approval by 30 pe pe Treasury Cffice "o PP rgel PP | PP ° PEl roe! pplicabie
for approval June 2026
o] i Wiy 1 quartly suply 1 quartely supply
i : x i i _ -
management “_wmhm_wwwcaa iz reports submitted to| Operational Operational .m_.mmum@mwﬂ EMBE M.mﬁqmmnMMMam”“ nhuw-“namﬂwmﬂmwﬁ Not Applicable Not Applicable mM M.mmhm_.ﬁw%”\_ 2l
reports submitted tof Council by 30 Juneg 14 por 3 S
Cound 2026 (Counc Coun




OFFICE OF MUNICIPAL MANAGER

Outcome 9 OUTPUT 1 Implement a differentiated approach to municipal financing, planning and support
OUTPUT 3 Implementation of the community work ramme
OUTPUT 5 Deepen democracy through a refined ward committee model
OUTPUT 7 Single window of coordination
Key Performance Key Performance Q1 Responsible
Strategic Objective| Avca Indicator Baseline Annual Target Budget Expenditure Department Q1 Target Per Actual Per Reason for [« Portfolio of Evidence
: 1 Audit Committes
Number of  Audi " § <
7 1 Audit CommitteqCharter reviewed Office of the
Mﬁmﬂ%mmg d mmw;m Charter adopted infand adopted by|Operational Operational Municipal Mmﬂ___.muwc_m no) Hnu_.m_nowmwmn H”_-ua_ﬂw“ﬂ Not Applicable Not Applicable Q1-Target not Applicable
x P 24f25FY Council by 30 June] Manager PP P
by Council
2026
4 Audit Committed ' . - ;
Number of  Audi ) . 1 Audit Committes 1 Audit Committee|
To strengthen Committee reportg 4 ohudie  GEnmieipols bl n Cificercfthe report tabled td reporttabledto |, .. . oo Not Aoplicab Q1 - Report and Council
accountability obied to Cotnell fo reports adopted  ing ncc:n.g_ forlR 1 000 000  |R134,044 Municipal Council pplicable ot Applicable resdiuon
within the adoption 24/25FY adoption by 30§ Manager adoption
b 7 Good June 2026
municipality
governance and
public g
participation 2 Disciplinary Board
Number of Disciplinand2 Disciplinary Boardprogress — reportg Office of the Target nof Target not
Board progress reportqreports adopted  infsubmitted toOperational Operational Municipal 4 Mnmc_m farg Not Applicable Not Applicable Q1- Target not applicable
submitted to Council 24/25FY Council by 30 Jung Manager PP
2026
To protect the Number of institutionajl  institutional :.mrw Mﬁﬁﬂﬂnﬂn .._.m“_m Office of 1 institutional risig Q1- 1 institutional risk
municipality from risk registers tabled tojregister developed i it Operational Operational Municipal register tabled Not Applicable Not Applicable A . .
g 7 Council by 30 Jung : register & Council resolution|
potential risk Council 24/25FY 2026 Manager Council
B 1DH
reviewed/amended
Number oF 2 Seseloned inand ubmitted. o Operational Operational m_,_w_ﬂﬁmn.wom_n:m Target noffTarget not Not Applicable Not Applicable Q1- Target not applicable
reviewed/amended  |24/25FY Council for] P el applicable applicable eP 2 Re
Develop and approval by 30 anager
strengthen a June 2026
politically and
By w_._ﬁ._H Uﬂaﬂ_whmsh_um} 1.5 FremEn 1 IDP Framework
stable Q%m.j of a 7 ih and Process Plal m
municipality Number of IDP25/26 1DP Frameworkddeveloped and Office of the developed and Process Plan Q1- IDP Framework and
Framework and Procesqand Process plarjsubmitted to] Operational Operational Municipal ubmitted | developed and Not Applicable Not Applicable Process Plan &Council
Plan developed approved in 24/25FY Council forl Manager el | approved by resolution
approval by 31 al Council
August 2025 DR |
institutional o — o I b institutiona Office of the
1d 1 instit BIP 3 .
development Mmm__w@m_mwm_oﬁ“ﬁc e 2 Nﬂ“_m_mﬁ_uw_n_nzm_ SCEIFT SDBIP  developedOperational ~ |Operational Municipal Mm«w_mwmmn ﬂm_.w.mn not Not Applicable Not Applicable Q1 - Target not applicable
and by 30 June 2026 Manager PP
transformation
Number of quarterly ﬂnﬂﬁhﬁ”ﬂﬁ 1 quarterly 1 quarterly
ER— b g e institutional | institutional
institutional 4 quarterly institutiona|performance Office of the o t i 1 Padh
To enhance performance reports performance reportdreports developed |Operational Operational Municipal MM iuﬂu“ﬂﬂmmuc | i wmm ﬂﬂmum_mo d Not Applicable Not Applicable mo..”unn_ gﬂm.nm repart &
organisational developed and adopted in 24/25FY  fand submitted to Manager By s m..ﬂam:w:_m:mn_unna o on
perfromance submitted to the council mwmmn_ by 30 June il Council
1 mid-term
Number of mid-term . performance report|
1 mid-term performance Cffice of the e
performance reports - |developed and ; pizs Target not Targetnot |Target not " " "
developed and mmau\wm_# adopted  in bt Operational Operational Hw_n_mn_ﬁ, applicable applicable  |applicable Not Applicable Not Applicable Q1- Target not applicable
submitted to council council by 30 June 9
2026




OFFICE OF MUNICIPAL MANAGER

Outcome 9 OUTPUT 1
OUTPUT 6 Administrative and financial capability
g Sty g | KeyPerformance ke e 2l Q1 Responsible | 00 o  Actual ; i :
e | CEARLEREE ] | R el et Budget | expenditure | Department | 91TRESE S it " |portfolio of Evidence
1 Annual Report -
Number of Annual 1 Annual Reporf Office of the
Reports developed and |submitted ing nmimuma ard Operational ~ |Operational Municipal Target not applicable Hu.d.«n o ._.ua.mn not Not Applicable Not Applicable Q1- Target not applicable
4 = submitted to council by, applicable applicable
submitted to council 24/25FY 30.J Manager
To enhance une 2026
organistaional | i
performance Number of performance] F_permomancg Hrnm;camamm ; Office of the |7 performance Hu_uhn“mq"_.“_nm
5 . s g+ i s s
mmmmma_ﬂ_hm developed signed infand signed by 30 June Operational  |Operational ucn_n_nm_ Mc«mn_wﬁwm_mma e developed and Not Applicable Nat Applicable Q1- 7 PA's
andsig 24125FY 2026 anager ROl e signed
Emn...:._m.o:w_ 4 _,»muonm il 1 reporton
development and ZE.:UE of reports on 4 reports on Sm_a,.m:m_._nm and F e . 1 report en
transformation malninpnce.and maintenance and FEP2irS of Kr Giee ot repalrs of ICT i maintenance ) .
repairs of ICT s Equipment submitted |R350,000 RO Municipal . P | Ac = Not Applicable Not Applicable Q1-Report
i repairs in - equipment submitted and repairs of
T fFrecti d Equipment submitted tof 24/25FY to the Accounting Manager to the Accounting 1CT equipment
ojerbire elfectivech the Accounting Officer Officer by 30 June
efficient ICT services 2026 Officer
ithin BPDM ]
" 4 reports on ICT| 1 report on the ICT 1 report on the
Number of reports orl . infrastructure Office of " IcT
the ICT infrastructurg M aqMﬂo_nﬂm mn development forf R20,000,000 {R8,042,598  |Municipal “_?mwwch”mﬂnﬂ . infrastructure  |Not Applicable Not Applicable Q1- Report
development for BPDM BPDM by 30 June Manager m.w%z P A development for
2026 {ePDM




CORPORATE SUPPORT SERVICES

Outcome 9 OUTPUT 1
OUTPUT 6
i Key Per Area |Key Per i Annual Target Budget muv!a“_fz xﬁvnu h“._”._n Q1 Target Q1 Performance | Actual Performance |Reasons for variance  |Corrective measures |Portfolio of Evidence
i s dical 1 report on
repot on medical "
Number of reports on 1 report on medical
medical surveillance New b maw_m_ﬂm“gmmwmsa R300,000  |R66,714.00 nmm__..mmMB Supportl, veillance conducted [t Not Applicable Not Applicable QL-Report
conducted on employees June 2026 on employees
Numberof eports on omptanca submited
Mﬂﬁﬁmﬂ“ﬁnﬁ_.ﬂnucas New o the Accounting RB8000000 |R268,709.00 mma.naa SUPPOTY T2 et not applicable Not Applicable tiot Applicable Q1-Target not applicable
Erl 4 Officer by 30 June FUCes
2026
4 reports on the
Number of reports on the implementation of OHS 1 report on i "
- 2 . ; plementation of]
implementation of A.u_._m R programmes mrna_zmn R800,000 RE6,714.00 n.o:u,naﬂm Supportjimplementation of ,O:m | OHS programmes [Not Applicable Not Applicable Q1-Report
programmes submitted to to the Accounting Services programmes submitted bmitted to the
the Accounting Officer Officer by 30 June to the AO SH
2026 AO
Number of reports on M“W_Mﬂ“ww Nﬂ.wmwmpﬁﬂ
o achieve sound bl wﬁnﬂnmum_m e |2 reports in 267257 |submitted to the R1,000,000 |R60,000.00 nmwﬁmwﬂ SUPPOMl - gt not applicable “_ﬁmw wm Not Applicable Not Applicable Q- Target not applicable
abour and positive Accounting Officer Accounting Officer by
employee climate 30 June 2026
4 reports on the
1 rt on the
M Number of reports on the |4 reports on the implementation of s . 1 report on the m_._._q”_ﬂo_.:m”:_unmo: of
unicipal implementation of skills implementation of |programmes submitted Corperate Support]implementation of skills 4 - :
institutional orog A itted to  |skills p il the g R1,000,000 |R57,417 Services programmes submitied skills .v.,oma:..u.“.ﬂ Not Applicable Not Applicable Q1 - Report
developmentand  |the Accounting Officer 25/26FY Officer by 30 June o the AO submitted to the
transformation 2026 AD
1 Employment Equity
Number of Employment & 4
s i Report submitted to the . . Corporate Support] " Target not Target not 3 3
bmitted a gy 3
.m:M:MN mmohﬂu _.,._wcoq:_a._m _woc_qn New Department of Labour Operational  |Operational services Target not applicable applicable applicable Not Applicable Not Applicable Q1 - Target not applicable
B by 31st January 2026
2 reports on
Number of reports on the ) S
Al submission of WSP to o . Corporate Supporf] . Target not Target not . 4
_m.mamjm_.wwo_._ of WSP to 1 report in 24/125FY ||, Accounting Officer Operational  |Operational Services Target not applicable applicable applicable Not Applicable Not Applicable Q1 - Target not applicable
{AO) by 30 June 2026
2 progress reports on r z
Number of progress reports % 3 Corporate Support] ’ Target not Target not ; " .
on Job Evaluation New U;””.,p_wmm_m_N,.hn..m_.n.q_ by 30 |Operaticnal Operational Services Target not applicable applicable applicable Not Applicable Not Applicable Q1 - Target not applicable
2 reports on the
[Number of reports 2 vehicles procured |procurement of a Corporate Support] = Target not Target not . . .
|procurement of a vehicle  |in 24/25FY vehicle by 30 June R800,000 RO Saniites Target not applic:i e applicable applicable Not Applicable Not Applicable Q1 - Target not applicable
2026 L
To ensure the creation, 2 reports on L
Number of reperts on
maintenance and L caramant o Bacsnis New procurement of RM R700.000 Corporate Support] Not Anpli Target not Target not . i 18 :
ety of va bl - equipment by June X RO gy Target Not Applicable applicable applicable Not Applicable Not Applicable Q1 - Target not applicable
authentic, reliable and 2026
usable records to
support service
delivery, accountability Number of Records 1 records management 5
and business continui Management pol policy reviewed and . i Corporate Support] < Target not Target not . ; .
while adhering to ,Qumﬂw. reviewed and approved by Hew approved by 30 June Operational  |Operational | e TargatNot Applicable applicable applicable Not Applicable Not Applicable Q1 - Target not applicable
and regulatory Council 2026 =
|requirements.




OFFICE OF THE EXECUTIVE MAYOR

Outcome 9 loUTPUT 1 Implement a differentiated approach to municipal financing, planning and support
OUTPUT 3
lOUTPUT 5
OUTPUT 7 Single window of coordination
Key Key Per Responsible
Strategic Objective iRres Indicator Baseline Annual Target Budget Q1 Expenditure| Department Q1 Target
J10 communityl 15 community Office of the .
[Bomeee Mw%%mﬂa% bursaries awarded ifbursaries awardedR 2000000 |R16,760.00  |Executive ”%Mwmwﬂwa fon
He el 24/25FY by 30 June 2026 Mayor PR
2 reports on thel
z_.__..._cw_. of reports on the establishment o Office Q the Target not
establishment of YouthiNew ¥ Executive
Council Youth Council by 30§ Mayor applicable
To promote the June 2026
needs and interests
of special focus 4 reports on
groupings Number of reports or} At Officechithe Mnaguc; .
advocacy  programmesl4 reports in 24/25FY m,_%e il R1,050,000 |R527,830.00  |Executive ua@aw.smm
Rupporieq implemented by 30} Mayer supported
June 2026
Number of reports orf b“ﬂm_“ﬁﬂwj“h Specia Office of the “ anh_n on
special programmes}4 reports in 24/25FY pred Executive pee
implemented implemented by 30§ Mayor programmes
M._”M."._u m”m”_.:m:nm Pl June 2026 o implemented
participation |
Number of reports on the 4 reports on thel 5 repcrts on B.W
ishment of Specia establishment of Office of the mmﬁummzama 5
Focal Persons ForumiNew Special FocalOperational Operational Executive Special Feicd
To support and (Men, Women, Persons  Forum by Meyor _umao_._m Forum |
coordinate for disabilities and LGBTQ+ 30 June 2026
various advocacy 7
reports ony
roups
u Number of reports ony outreach wcqwh.mmo: 9
outreach  programmesg4 reports in 24/25FY |programmes R1,500,000 R493,100 Office of the rharammes
implemented implemented by 30 Executive wﬁ m_wmamznmn_
June 2026 Mavor i
Number of  policieg 6 policies developed| 2
New Operational Operational Office of the
loped by 30 June 202
I To support and develops L ne-2028 Executive
mobilize different Mavor
organizations within 4 reports on the
the community ﬁ:ﬂ%ﬂw_ﬂmﬂ%%nm on Eom implementation of Office of the
p omm ty alleviation 4 reports in 24/25FY |poverty  alleviationfR18,500,000  R5,124,999 Executive poverty
projects projects by 30 Jung Mayor alleviation

2026

=

Q1 Performance] Actual Performance

C

Portfolio of

There was a delay in the
review of the policy as the
policy was only adopted on|
the 4th September 2025.

| The advertisement will
appear on the 13th
October 2025 and close
on the 14th November
2025

Q1L-Report

applicable

Not Applicable

Not Applicable

Q1- Target not

| poverty alleviation
| projects

applicable
Not Applicable Not Applicable Q1-Report
1 report on special
programmes Not Applicable Not Applicable Q1-Report
implemented
Special Focal Persons.
Draft Forum has not been The memorandum of
established due to delays |understanding and 4
::.:nn:m._wm-..ﬂ."“__.."-..__._ o from stakeholders in establishment will be Qifenarts
9 signing the memorandum |concluded in Quarter 2.
of understanding.
1 report on
outreach 3 1
programmes Not Applicable Not Applicable Q1 - Report
implemented
1 policy has been
developed but has not yet |The other policy will be
1 policy developed |been tabled to other tabled to other structures |Q1 - Reports
structures enroute to and Council for adoption
Council for adoption during Q2
1 report on the
implesventation of Not Applicable Not Applicable Q1 - Report




OFFICE OF THE SPEAKER

Outcome 9 OUTPUT 1 Implement a differentiated a to municipal financing, planning and support
QUTPUT 3 Implementation of the community work ramme
OUTPUT 5 Deepen demo: through a refined ward committee model
OUTPUT 7 Single window of coordination
Key Key Q1 Responsible Actual i Z
Obj Area Indicator Baseline Annual Target Budget Expenditure Department Q1 Target Q1 Performance Pistirinanid Reason for variance Corrective measures Portfolio of Evidence
y . < 3 council meetings were
Number of Council8 Council meetingg8 Council Mestings] _— 5 council = .
e —— Meetings coondnater - locorinated by 30|Rs00000  |Rasssiz  [Ofcedfthe |2 Councl mealinggg meetings wﬂwm_ﬂﬁﬂﬂmﬂwﬁﬂg Not Applicable Q1-Report
governance through coordinated 24/25FY June 2026 1 coordinated 5%?—“3
provision of -
administrative Number of MPAG 4 MPAC programmes; 1 MPAC programmesil 2 MPAC
support programmes New coordinated 30 JunglR700,000 RO MPAC acc-&:wh i 9 programmes Not Applicable Not Applicable Q1- Report
coordinated 2026
12 public
Number of publig ro i i
s participation 2 Public participations] 5
particlpatian programmes. coordinated by 30]R 1150000 |R155,100 Mmmnﬂ of Target not applicable Not Applicable Not Applicable 1 _.._..nw%_mﬂ fiot
it infJune 2026 peaer dppicai
24/25FY
Good governance |2 ward committed
and public Z:E&,mm of imim Emwn._ on.__u.::&mm sapacity building i o 1 _Ew.a committed
participation ~|committee i R700000  [Raosgr0 | il TR NM,MMW - Not Applicable Not Applicable Q1-Report
ot ol coordinated 24125FY ooriiid’ B 9 coardinatad
govemance and
effective public i
b S0 4 Training and|
participation uh%um- nmhm_mwﬂmm 4 Training  andidevelopment 1
development programmes Office of the  |development — "
Eomqwaq.:mm y i fo R700,000 R1,504 speaker programime Not Aj Not Applicable Q1- Report
= n 25/24FY Municipal Councillors] coordinated
Municipal Councilors by 30 June 2026
Number aof  Anti Moa””.,_ﬂﬂm:n andy  Anti-Fraud  and
Fraud and corruption| i Office of the 2 . . Q1 - Target not
awareness — held by a0 R350,000 RO Speaker Target not applicable Not Applicable Not Applicable applicatie
campaigns 24/25EY June 2026




OFFICE OF THE SINGLE WHIP

Outcoma 8 OUTPUT 1 Implement a differentiated approach to municipal financing, planning and
OUTPUT 3 Implementation of the community work ramme
QUTPUT 5 Deepen democracy through a refined ward committee model
OUTPUT 7 Single window of coordination
Key Responsible Portfolio of
Key P Baseline Annual Target Budget Q1 Expenditure Department Q1 Target Q1 Performance Actual Performance Reason for variance | Corrective measures| Evidence
> Whippery 2 Whippery] . ¥ | .
Number of  Whippery ‘|programmes R500,000 RO %_nm of the Target not applicable ._.n._.u.n- -._wn ._.mquwﬂ Not: Not Agplicable Not Applicable Q1- ‘m-mma Not
p % conducted by 30§ Single Whip i applicable
conducted in 24/25FY |1 on0e
e il
fective public and public
A participation )
pariqpetion 4 Whippery Forums & Wiiipoesy: ot 1 whippery forum
Mumber of Whippery Forum g s Meetings Office of the 1 whippery foru p i .
Meetings coordinated qsmma:mw coordinated coordinated by 30 RE00,000 R267,575 Single Whip meeting coordinated meeting Not Applicable Not Applicable Q1-Report
in 24/25FY June 2026 coordinated




